
 

 

 

 

 

City of Wheeling  

 

 

REQUEST FOR PROPOSAL 

 

Centre Market 

SECURITY 

 
 

Send to: 
City of Wheeling 

RFP # 2023-SECURITY-CM 
Michael A. Lloyd, Director of Information Technology 

1500 Chapline Street, Suite 115 
Wheeling, WV 26003  

mlloyd@wheelingwv.gov 
 
 
 

Submission Due Date for Proposal: 
Deadline for Submission of Proposal: Bids will only be accepted through and no later than 4:00 P.M. on 

Tuesday, January 9, 2024 
 



I. About the City of Wheeling  
See Appendix A 

II. Background  
Wheeling’s Historic Centre Market boasts an eclectic mix of shops and quality dining. Built in 
1853, it is older than the state itself. The upper market house, the oldest in the country, was 
originally an open-air market. From a hub of commerce to a hub of culture a century later, 
Centre Market is a great destination for food, shopping, events, festivals, art, and exploration in 
the Upper Ohio Valley. All of our businesses are local and owned by members of our 
community. 

III. Project Description 
The Wheeling Centre Market is seeking a cloud-based security solution, including door access 
controls and video surveillance, to protect the market from unauthorized access, vandalism, and 
other physical threats.  Controlling and managing the facility from afar is a requirement. 

The solution must be designed to be easy to use and operate, meet current and future needs, 
and be highly functional and reliable. 

The location currently has dedicated internet access with wireless access points throughout the 
upper and lower markets. 

 



IV. General Requirements 
A. With the exception of any price decreases, all proposals will remain in 

effect through completion of project. 
B. Service provider is responsible for ensuring parts availability to meet 

established deadlines.  No additional funds will be provided due to supply 
chain or vendor error.  It is the responsibility of vendor to provide anything 
not detailed in this proposal. 

C. Refurbished equipment is not acceptable.  All equipment must be new and 
from an authorized reseller of the manufacturer. 

D. Partial or incomplete bids will not be accepted. 
E. When providing equipment quotes, service provider must have at least one 

(1) certified engineer or equivalent on staff for hardware quoted.  Proof 
must be provided in bid package to be accepted.  If bidder is subcontracting 
or outsourcing this function, then certifications from subcontractor must be 
provided. 

F. All proposals must include shipping as separate line items. 
G. Three (3) references describing bidder’s portfolio experience with 

comparable projects must be provided in proposal. 
H. Any licensing or subscriptions to support the security systems, if required, 

and hardware warranties shall be a minimum of five (5) years. 
1. Warranties shall be at a minimum of next business day. 
2. Software upgrades shall be included. 
3. During the warranty period and any subsequent maintenance agreement 

period, any defective components shall be repaired or replaced within a 
timely manner at no cost to the City provided that equipment is covered 
in any agreement.  The manufacturer’s warranty shall not be less than one 
(1) year from the installation date of each location.  Shipping costs on 
warranty items shall be the expense of the manufacturer or vendor.  
Hardware requiring replacement during the warranty period shall be 
replaced based upon criticality.  For example, hardware that is not 
functioning properly shall be advanced RMA’d within one (1) business day 
and replacement product installed upon receipt within 48 hours.  Non-
critical hardware may be shipped within a reasonable period of time. 

4. Each warranty year is to include Quarterly Preventive Maintenance Calls. 



I. The proposal must include all hardware, software, subscriptions, licensing, 
materials, labor, etc. to ensure a fully functional deployment and 
configuration enabling Centre Market to go-live.  This includes 
consideration for unforeseen, yet reasonable, configurations.  Anything 
excluded from winning proposal will be provided at bidder’s expense. 

J. An itemized spreadsheet shall be provided listing, at a minimum, 
Manufacturer, Manufacturer Part #, Part Description, Quantity, Price Per 
Unit, Total Cost. 

K. Any and all login credentials shall be provided in an encrypted, electronic 
form to the Director of Information Technology following completion of 
installation and testing.  All default credentials will be changed or removed 
before completing installation.  Vendor will communicate with the Director 
to identify what credentials should be used. 

L. Any source code will be provided to the Director of Information Technology 
at the completion of the project and ownership retained by the City of 
Wheeling. 

M. All systems will be configured to be fully functional by the service provider 
of the awarded bidder. 

N. Service provider is responsible for setup, staging, configuration, installation, 
testing, coordination, identifying entire scope of work and sign off, and 
cleanup. 

O. A solution demonstration, remote or in-person, may be requested by the 
Director of Information Technology prior to final selection.  The 
demonstration shall include devices similar to what will be included in the 
proposal.  The demonstration shall be no more than one hour in length.  
Failure to provide a demonstration will prevent consideration of proposal. 

P. Service provider will provide a 90-day and 180-day follow-up meeting for 
any necessary fine-tuning for the installed solution and perform any 
necessary configurations as part of the proposal. 

Q. Service provider must commit that the solution they provide will be viable, 
maintained, and supported for a minimum period of seven (7) years from 
the date of the first installation. 

R. Previous experience with The City of Wheeling is preferred. 

V. Selection Criteria 
# Factor Description Points 



1 Solution Provided A key component is the solution the vendor supplies.  The solution must be 100% complete 
and provide a detailed listing of necessary equipment.  Vendor is expected to determine if a 
network can support the solution prior to implementation.   What is the best solution for the 
City now and for any future growth or changes?  What is both secure and easy to manage? 

30 

2 Vendor experience 
and vision 

Can the vendor provide a complete solution that meets the requirements of this proposal?  Is 
the vendor experienced to install and support their provided solution?  Does the vendor have 
sufficient resources to support the installation and maintenance?  Does vendor have properly 
certified technicians? 

15 

3 Vendor references Who has a comparable system as proposed? Who has the vendor sent proposals but wasn’t 
the chosen vendor? 

15 

4 Vendor support 
and service 

Can the vendor support the proposed system remotely or locally and at all current and future 
locations? 

15 

5 Technology Is proposed system technologically advanced and continuing to be enhanced and maintained 
or is it a legacy system?  What is the expected supported lifespan of the proposed system? 

20 

6 Scalability Will the system grow as the City does?  Can the system handle future upgrades?  At what 
point does the system need upgraded or replaced? 

15 

7 Pricing structure Is the pricing competitive and comprehensive? 25 
Total Points 135 

VI. Bid Information 
A. Timelines 

It is the sole responsibility of the bidder to see that the proposal is received 
before the date and time listed. Postmarks will not be considered as an 
indication of successful submission. 

B. Bid Main Contact 
Michael A. Lloyd, Director of Information Technology, 1500 Chapline Street, Suite 115, 
Wheeling, WV 26003, mlloyd@wheelingwv.gov, 304-234-3719. 

C. Questions Related to the RFP 
All requests for information related to this RFP must be made in writing via email 
to the Bid Main Contact. Subject line must be RFP2023-SECURITY-CM.  All 
questions and answers will be posted publicly at 
https://www.wheelingwv.gov/RFP2023-SECURITY-CM.  All bidders will be 
responsible for checking this site for updated questions and answers during the 
bidding period.  Questions will be accepted up to one week prior to the bid 
submission deadline as stated on the first page of this document. 

D. Hardcopy 
All proposals must be submitted electronically through the bid website.  The last 
electronic copy submitted by the deadline will be considered the final. No pen/pencil 
marks or notations will be accepted! 

E. Costs 
All costs must be included in the bidder’s proposal. Any expected shipping costs 
must be included in the proposal.  Bid must include a base cost for any service 
calls, including mileage and any other incidentals. 



F. Taxes 
The City is exempt from sales taxes.  Applicable municipal Business & 
Occupational Licensure and taxes shall apply to the vendor. 

G. Payments 
Payment for any equipment would be paid in full 30-days following award and invoice 
receipt. 

Thirty percent (30%) of Services will be paid 30-days after project kickoff.  The remaining 
70% will be paid upon project completion and final signoff of project and agreed 
completion by the Director of Information Technology or City Manager. 

H. Deadline 
January 9, 2024 at 4:00 P.M. is the deadline for bid submissions. 

May 31, 2024 is the deadline for installation. 

I. Opening Date 
Proposals will be opened the day following the deadline on Wednesday, January 10, 
2024 at 2:00 pm. 

J. Performance 
By signing below, bidder agrees to perform all work by the established Deadline unless 
an extension is provided in writing by the Director of Information Technology.  If 
Deadline is not met, a $1,500.00 penalty will be assessed for each day project is not 
complete.  This includes necessary cleanup, punch list completion, and completion of 
outstanding issues.  Any delays due to construction will be considered if the extension is 
provided in writing. 

K. Project Management 
Project Manager (PM) shall be listed in the proposal identifying qualifications or a 
resume and the contact information (address, office phone, mobile phone, hours, etc.). 
A project manager will be assigned who is separate from any installer.  This project 
manager (PM) will be responsible for conducting bi-weekly meetings pre-install and for 
a minimum of 30-days post-install.  The PM will take notes of each meeting and forward 
to team a minimum of four days prior to next meeting.  PM will track all requirements 
for the project and report on these items during each meeting.  PM is responsible for 
any and all follow-up. PM shall establish a project schedule and milestone chart.  PM 
shall establish a bi-monthly schedule to ensure project milestones are met. 

L. Signatures 
Each proposal must be signed in the name of the bidder and must contain a 
written signature of the person authorized by the bidding enterprise to submit 
proposals on its behalf. A typed spelling of the signature and the position of the 
signor must be included with the signature. 



M. Withdrawals and Errors 
The bidder may withdraw any proposal between the submission date and the 
date and time of bid opening. The request for withdrawal must be made in 
writing and can be emailed to the Bid Main Contact. A bidder withdrawing a 
proposal will not be allowed to submit a new proposal. Proposals cannot be 
withdrawn after the opening date and time without the approval of the Director 
of Information Technology. Once opened, the responding bidders will be 
responsible for any additional costs incurred due to pricing errors in the proposal 
if their bid is awarded a contract. 

N. Evidence of Responsibility 
The City reserves the right to request evidence from each respondent showing 
the bidder’s financial stability, technical expertise, and staffing ability to fulfill 
the contract. 

O. Acceptance or Rejection of Proposals 
The City reserves the right to reject any and all proposals, or any or all items of 
any proposal, or waive any irregularity of any proposal.  

P. Contract 
The awarded bidder will be required to enter into a written contract with the 
City. These bid specifications and the bidder’s proposal will be attached to, and 
become part of, the final contract documents. 

Q. Award of Contract 
No contract will be awarded without the review by the City of Wheeling Legal 
Department and final approval of the City of Wheeling Council. 

R. Brands 
The City has provided manufacturer preference but is willing to accept proposals 
featuring other equipment that is functionally equivalent or superior. Functional 
equivalence must be proven through documentation provided by the bidder, 
and product sheets or links to online product sheets must be included in the bid 
response. When bidding an alternative, bidder must ensure that any additional 
components or licensing costs required to integrate into the existing City 
network are included in the bid. 

S. Right to Reject Any Proposal 
The City reserves the right to reject any or all quotation submittals and to waive 
any informalities or regularities. The service provider’s submission is recognition 
of this right.  In addition, the City reserves the right to award for some, all, or 
none of the products and services sought herein. 



T. Prevailing Law 
In the event of any conflicts or ambiguities between these specifications and 
state or federal laws, regulations, or rules, then the latter will prevail. 

U. Federal and State Regulations 
The bidder’s proposal and any contract entered into are subject to all applicable 
statutes of the United States and the State of West Virginia and all applicable 
regulations and orders of the Federal or State governments now in effect or 
which shall be in effect during the period of the contract.  The winning bidder is 
expected to sign form WV.96.  By bidding on this project, the bidder 
acknowledges this requirement. 

VII. Scope 
Bidders must provide a narrative description of your product’s ability to comply with each item 
in this section as appropriate. Each description should refer to the section and item 
number/letter being addressed. 

Based on internal review, the Centre Market building requires fifteen vandal-proof external 
cameras installed around the building perimeter focusing on entry and exit points.  There are 
twelve entrance and exit doorways and one market manager door requiring access controls 
installed (a total of 13, some may be double doors). 

On a separate and alternative bid, include access controls for the two courtyard gates, which are 
between the Upper and Lower markets. 

A. Base Requirements 
Requirements may be answered by acknowledging a question (such as “Read – 
Comply”), a description of compliance, or with a statement explaining non-compliance. 
Non-compliance statements should include a description of alternatives available to 
reach the same result.  

This specific solution is expected to be cloud-based with both a cloud VMS and cloud 
access control system for easy management and scalability.   

1. Specifications 
i. Switches with lifetime warranty preferred or a minimum of five (5) 

years.  Note that current switches may be available.  Bidder is 
responsible for verifying. 

ii. Switches should have a sufficient PoE budget for current proposal and 
future expansion.  Bidder is responsible for verifying. 

iii. PoE+ 
iv. Cat6 minimum 
v. Full cable-runs to switches 
vi. Keystones used for terminations on both ends 

 32-port blank patch panel in rack 



 Data keystone color = Blue 
 Network device (switch, firewall, router) keystone color = White 
 Surveillance keystone color = Yellow 

vii. Patch cable shall be supplied and match the keystone color. 
viii. Battery backup with sufficient capacity for 15 minutes of uptime shall be 

included in bid 
ix. Enclosed rack with door/wall filters and exhaust for all equipment shall 

be installed in the lower (south) market storage room. 
x. Rackmount power receptacles, equipment, and shelving 



B. An all-inclusive quote for both security projects (Access Controls and Video 
Surveillance) shall be prepared for the CENTRE MARKET. 

C. Work should include, but not be limited to, the following: 
1. All cable runs. 
2. Provide, install and program new door access control with controller 

system along with an integrated surveillance system. 
3. All necessary cameras for both the north (Upper Market) and south 

(Lower Market) buildings. 
4. All mounting hardware, including any pendant or ceiling mounts, arms, 

brackets, junction boxes, caps, extensions, etc. 
5. Mounting, configuration, and installation. 
6. Networking and connectivity, internally and externally.  This includes any 

configuration necessary on existing switches and firewalls. 
7. Testing.  Documentation showing testing is successful.  This includes 

cables, terminations, cameras, NVRs, access pads, fobs, etc. 
8. End-to-end terminations, including labeling all terminations and tracking 

all termination port descriptions in a log.  Consult Director for acceptance. 
9. Cable and termination testing report is expected.  Report should include 

Pass/Fail status, wire map, cable length estimate, crosstalk, and return 
loss. 

10. Any connectivity between buildings.  Must determine if a wireless access 
bridge is needed or optimal. 

D. System capabilities must include: 
1. Surveillance - Cameras must be remote viewing capable from a desktop 

and smartphone. 
2. Surveillance - Viewing multiple cameras from any device must not be 

resource (i.e., bandwidth or CPU/memory) intensive. 
3. Surveillance – A minimum of four-megapixel cameras. 
4. Surveillance – must not be bandwidth intensive. 
5. Surveillance – a minimum of twenty-one days storage. 
6. Surveillance – must be night vision capable. 
7. Surveillance – must be facial recognition and human-detection capability. 
8. Surveillance – must have event alerting system. 
9. Access Control – must have card, fob, and smartphone options.  However, 

the bid shall only include fob at this time.  100 fobs shall be included in 
bid. 



10. Access Control – must work with existing doors as many have historical 
meaning. 

11. Access Control – Must have the ability to remotely lock and lock doors, 
individually or in groups.  Remote access must be from both a smartphone 
and cloud option. 

12. Access Control – Must have the ability to lock doors on a set schedule, 
individually or in groups.  Holidays and special circumstances must have 
options to be considered. 

13. Access Control – Handicap access doors must continue to work when 
doors are unlocked.  Likewise, Handicap access must not work when doors 
are locked. 

14. Access Control – bidder is responsible for including and installing all 
necessary hardware (i.e., electric strikes, magnetic locks, sensors, readers, 
door contacts, etc.) 

15. All – any subscriptions shall be quoted for a minimum of five years post go 
live. 

16. All – Automatic software/firmware updates. 

VIII. Questions 
A. Explain what security measures are taken and what exactly happens when 

the Internet is not available. 
B. Explain what training will be provided and how training will be conducted. 

IX. Warranty and Customer Service 
A. Support 

Describe the support structure, including specific processes and procedures. Include the 
following, both product details and cost method (per hour, per day, included with 
contract, etc.). Indicate the roles of the manufacturer and reseller in each item. 

i. Support availability, hours, phone or web-based, SLA response time, etc. 
ii. Include the Service Level Agreement (SLA) in proposal. 
iii. Procedure or process for escalating support issues. 
iv. Options available for onsite support, SLA for appearance or resolution, location of 

nearest support technicians. 
v. Options for remote assistance. 
vi. Number of employees on staff with expertise in access control systems and video 

surveillance design?  Additional staff who can assist, when needed? 
vii. If outside the City of Wheeling, describe in detail how service provider will support 

the City from afar or onsite, when necessary.  Include any costs associated with 
service calls. 



viii. Describe the process for dealing with failures related to faulty units and system 
maintenance. What would be expected of City personnel as far as specialized skill 
required or training for component replacement, etc.? 

ix. Describe the warranty period. Include any annual or recurring fees for maintenance 
support including firmware, software revisions, new versions of OS, etc. 
a. Warranties shall take effect at the date of the project’s final completion, which 

is the date the final punch list is accepted. 
x. Specify options and requirements for hardware licensing/maintenance, software 

upgrades, and technical support in 1 year, 3 year and 5-year increments, including 
any guaranteed pricing models. 
a. Describe whether each proposed licensing/maintenance agreement is for a 

named group of devices or for a pool of devices. 
b. Maintenance & Support shall begin on the date the equipment is installed, not 

the date it is delivered. Vendor to verify that the manufacturer will comply with 
this requirement. 

c.  

X. Application Submission Procedure  
 
1. Completed and Signed Application Form (See Attached) 
2. Project Descriptions – Provide a brief overview of the project. (Not to exceed two pages)  
3. Supporting Materials – These materials should convey the work to be performed in detail 

listing the labor, shipping and makes, models, parts, supplies of the materials included in the 
project.  Also include all related costs. 

4. Work Plan – Provide a brief outline of the steps involved in the proposed project with time 
requirements included.  Project Must Be Completed by the stated Deadline. 

5. Bio or Resume – Provide any information on the vendor’s support team who will be 
involved on the project.  

6. References – Please provide references of at least three (3) current customers and three (3) 
business that are no longer a customer. 

7. RFP – All questions contained within this RFP are answered in detail 

XI. Drawings 
A. See Appendix B. 

 



Application Form 

 
Name: ______________________ Date: _____________________ 

 
Address: _________________________________________________ 
 
City: _________________________ State, ZIP: ________________ 

 
Phone: ______________________ Email: ___________________ 

 
Website: ________________________________________________  

 
To assure that your application is complete, please check the following:  

 This application is completed and signed  
 Project Description is enclosed  
 Supporting materials enclosed  
 Time Frame/Work Plan is enclosed  
 Bios or Resumes  
 References 
 All questions are answered, in detail, and complete 

 

Certification  

I certify that all statements made in this application are true and complete.  

 

Applicant Signature: ______________________________________ 

 

Date: _____________________ 

 



APPENDIX A 
 



 



 



 



 





APPENDIX B 
 
* Drawings are solely used for reference.  Bidder is responsible for identifying optimal camera placement and 
ensuring operability with doors. 
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